




a specific list of tasks per room with checkboxes 
to confirm completion, bringing a new level of 
consistency to the housekeeping function and 
reducing training requirements. And with real-time 
access to this real-time data, supervisors have the 
granular visibility required to best manage staff. For 
example, with insight into how long it takes each 
employee to clean rooms, management is able to 
develop standard performance metrics to improve 
staff utilization better equipped to reward high-
performers, and can more easily identify areas for 
improvement to drive greater staff efficiency.

With a TEAM VoWLAN smartphone in hand, 
housekeeping staff can be reached right away. 
Managers can easily locate staff on the closest 
floor to respond to a customer request. And since 
housekeeping staff has access to people and 
information in-hand, they can easily respond on the 
spot to a guest with a prompt answer to a non-
housekeeping related issue, instead of redirecting 
frustrated guests to the front desk. 

Empower housekeeping with proactive 
reporting tools 
Housekeepers can have a significant impact on the 
quality of guest accommodations by noticing and 
reporting issues — anything from a broken light bulb 
to a leaky faucet or problem with the air conditioning. 
However, traditional methods of reporting such defects  
have been tedious. Housekeepers have often been 
required to carry long lists of maintenance codes, 
identify the correct code from the list and, utilizing a 
room phone, dial the code to initiate the repair. Due 
to the sheer volume of codes, the act of looking up 
a specific code can easily take two to three minutes 
— a small amount of time that can quickly add up 
to hours in large properties. For example, in a hotel 
with 1,000 rooms that are cleaned daily, the need 
to report a required repair in just 15 percent of the 
rooms can easily translate into a total of 8 hours per 
day, just spent reporting defects. 

Motorola’s TEAM VoWLAN solution enables efficient 
task management, providing housekeepers with 
more time to service more rooms per day. For 
example the lightweight device could provide 
housekeeping with access to an application that 
allows housekeeping staff to simply scroll through 
an alphabetical listing of maintenance tasks (in their 
preferred language) or enter the task for auto-lookup. 
Once the task is located, the press of a button 
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Mobile housekeeping 

Increase staff efficiency while improving  
the guest experience
When the housekeeping function is managed via 
clipboards, the speed at which information moves 
through your facility is reduced. The front desk is 
unable to track the status of rooms in real time, often 
resulting in a delay in room availability for guests 
waiting to check in. Management has limited visibility 
into staff performance, impeding their ability to 
instantly spot and correct a backlog that is negatively 
impacting check-in times. And while the head of 
housekeeping may have a cell phone, there is often 
no easy way to reach housekeeping staff. Managers 
or front desk personnel may need to physically track 
down someone in housekeeping in order to respond 
to a guest request — increasing wait times for 
the delivery of extra towels, toiletries or turndown 
service. 

With the TEAM VoWLAN solution, a cost-effective 
mobile voice and data device replaces paper and 
clipboard. At the press of a button, housekeepers 
can transmit room availability to the front desk in real 
time. Guest requests can be immediately sent to the 
devices as a text message, and the press of a button 
can allow housekeeping staff to send a return text 
message to confirm task completion. The result is 
better task management through real-time visibility 
into task lists and task status, with a complete audit 
trail for improved accountability.

As an enterprise-class Windows Mobile device, the 
TEAM VoWLAN smartphone supports a wide range 
of business applications — such as customized 
housekeeping applications that guide staff through 
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About Motorola Enterprise Mobility Solutions

For more than 75 years, Motorola has been a leader in creating state-of-the-art 

mobile solutions. When you choose Motorola, you get the peace of mind that 

comes with choosing an industry leader as your technology partner. Motorola 

offers the proven expertise and technology you need to achieve maximum value 

and a fast return on investment — as well as first hand experience in virtually 

every size business in nearly every major industry. Every day, businesses of 

all sizes all over the world count on Motorola enterprise mobility solutions to 

maximize employee effectiveness, improve customer service and increase 

supply chain efficiency.

Our broad technology portfolio and world-class partnerships enable us to offer 

true end-to-end solutions that offer the simplicity of a single accountable source 

— regardless of the number of vendors involved. Our comprehensive product 

offering includes: rugged and enterprise class mobile computers with extensive 

advanced data capture and wireless communications options; a comprehensive 

array of bar code scanners; business-class smartphones; rugged two-way 

radios for always on voice communications; fixed, mobile and handheld RFID 

readers; private wide area and local area wireless network infrastructure to 

deliver wireless connectivity to workers inside and outside the four walls — and 

to network multiple business locations; a partner channel delivering best-in 

class applications; software products for central and remote management of 

every aspect of your mobility solution; and a complete range of pre-and post 

deployment services to help get and keep your enterprise mobility solution up 

and running at peak performance every day of the year. 
For more information on how your hospitality operations can  

benefit from the TEAM VoWLAN solution, please visit us on the  

Web at www.motorola.com/TEAM, contact your local Motorola  

TEAM authorized partner or access our global directory at  

www.motorola.com/enterprisemobility/contactus




