
Total Enterprise Access and Mobility 
(TEAM) VoWLAN Solution
Value Proposition and Customer Business Case

Making Enterprise Mobility Inside the Four Walls a Reality
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Current Communication Gaps

• Two-way radios

– Two-way radios are typically “party-line”; 
associates tend to tune out

– Two-way radios don’t have telephone 
connectivity – need to go to a phone to 
take outside calls

• Overhead paging

– Distracting to shoppers

– Doesn’t assure that intended party has 
been reached

• Voice only VoWLAN or Cordless Solutions

– Limit communications to voice only

– Group calling PTT capabilities limited

– PTT set-up not instantaneous

Retail Application

Business/Operations Needs

• Customer Service

– Incoming customer phone requests

– In-store (on floor) responsiveness

• Maximizing employee productivity

– Ability to immediately reach appropriate 
staff

Meet Phil

Home Store Plumbing 

Sales Associate

Motorola’s TEAM Solution

• Maximize floor time

– No time needed off the floor to 
take/make calls

– Answer a customer call from the retail 
floor

– Mobile access to corporate 
communication tools enables workers to 
manage “desk” tasks on the floor

– Provide customer with contractor 
information on the spot

• Optimize reachability

– Customer – Associate communications 
(PBX)

– Customer can reach Phil directly with 
questions

– Associate – Associate communications 
(PTT or PBX)

– Phil can quickly find hardware 
assistance for a customer in the store 

• Enable new capabilities – inventory look-up, 
price check

• High Performing devices with industry 
leading:

– Battery life (Multi-shift)

– Voice quality
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Retail ROI

Case Study #1: Worldwide retail chain (1,500+ stores in 30+ countries)

Medium size store with 15 employees and $200,000 of sales per week (assumption: 15 FTEs @ 40h/week and $10/h)

Productivity improvements:

• 7 minutes saved per hour per employee 

– 3.5 min. saved per hour per employee with walkie-talkie coordination (eliminate islands of communication)

– 3.5 min. saved per hour per employee for price checks & product put-away

• Estimated weekly savings - 70h per store (1.75 FTEs), estimated annual cost savings - $36,400 per store

Sales Improvement:

• 1% increase in sales per week @ 25% GM – estimated annual benefit $26,000 (in addition to improving productivity, sales 

will increase from improved customer service)

• Increase in sales by mobilizing manger and assistant manager for 8 additional h per week – estimated annual benefit 

$44,344 (combination of improved sales, reduced employees turnover, reduced shrink, payroll efficiency, inventory 

management improvement, optimization of vendor promo materials)

Combined, annual productivity and sales benefit - $106,744 per store 

NPV - $146,807; IRR – 511%; Payback (in years) – 0.19 

Non-measured contributors:

- Eliminating cost of carrying multiple devices

- Improved customer satisfaction

- Increased customer loyalty

Source (Motorola Voice & Data Assessment)
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Retail ROI

Case Study #2: Major retail chain (2,000+ stores in multiple countries)

Assumption: 15 FTEs @ 40h/week and $12/h

Productivity improvements:

• 29 minutes saved per day per employee 

– 12.5 min saved on improved accessibility/ reachability (interoperability with 2-way radios, group/private dispatch)

– 2.5 min saved to respond to overhead page or request for service (get to call box)

– 4 min saved on ability to respond to an in-store or in-aisle request for stock/price check

– 10 min saved to respond to a phone request for stock/price check

• Estimated weekly savings - 51h per store (1.3 FTEs), estimated annual cost savings - $63,510,000 across all 2000 stores

NPV - $69,661,992; IRR – 141%; Payback (in years) – 0.66 

Non-measured contributors:

- Eliminating cost of carrying multiple devices

- Improved customer satisfaction

- Increased customer loyalty

Source (Customer interview)
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Current Communication Gaps

• Overhead paging

– Disruptive

– Public

– Doesn’t assure that intended party has 
been reached

• Stationary phone

– Communication away from the point of 

activity

– Requires time away from main duties

• Voice only VoWLAN or Cordless Solutions

– Voice only

– Limited group calling PTT capabilities

– PTT set-up not instantaneous

– Inability to integrate call flow with 

operations processes

Healthcare Application

Business/Operations Needs

• Productivity

• Balance – urgency, privacy, assurance

• Patient Care – Faster recovery/improved 

outcomes

Meet Samantha

RN in hospital 

maternity ward

Motorola’s TEAM Solution

• Less time spent playing phone tag and 

going back to the station to make/return 

calls

– Samantha can make/receive calls while 

making rounds

– Contact the doctor when its “time”

– Respond to an urgent patient request

• Higher voice quality shortens call time; 

reduces risk of misunderstanding

• Concurrent access to voice & data 

applications enables users to 

gather/validate critical information on the 

spot

– Verify drug contraindications while 

calling a prescription in to the pharmacy

• Sealed rugged device that can be wiped 

clean

• High Performing devices with industry 

leading:

– Battery life (Multi-shift: 8-10 hours talk 

time; 140-170 hours standby)

– Voice quality
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Healthcare ROI

Case Study #3: US based healthcare provider

29 people nursing unit (Unit Administrator (UA) @ $15/h; Nurse Technician (NT) @ $20/h; Registered Nurse (RN) @ $25/h)

Productivity improvements resulting from improved communication:

• 50 min saved per day per UA

• 16 min saved per day per NT

• 19 min saved per day per RN

Estimated annual time saved per unit – 3,577 h or 1.5 FTEs

Estimated annual cost saved per unit - $76,139 (2000 working hours and 250 working days per employee, 365 operational 

days per unit)

NPV - $92,136; IRR – 205%, Payback (in years) – 0.47

Additional benefits:

- Improved patient turnover

- Great opportunity to reduce employees overtime
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Healthcare ROI

Case Study #4: European based healthcare provider (6 locations with total of 20,000 staff members)

48 people nursing unit

Realized productivity benefits per location:

• Time savings: 11h/day; 4,000h/year or 2 FTEs equivalent to 4% of the total time that clinicians spent in the hospital

• Interruption reduction: 60% for nurses, 40% for doctors

• 2h saved on expediting patient turnover per day

• 98% of hospital staff reported improvement in internal communication

• Cumulative increase in satisfaction (internal/external communication, frequency of interruptions when with patients and 

time spent with patients) : 40% nurses, 56% doctors

Total estimated savings for 48 people unit - $100,000

NPV - $115,302; IRR – 168%, Payback (in years) – 0.57
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Current Communication Gaps

• Overhead paging

– Disruptive 

– Public

– Doesn’t assure intended party has been 

reached

• Two-way radio

– Cannot reach or be reached by people 

on phones

• Stationary phone

– Operations requires users to be 

frequently away from desk, therefore out 

of touch

• Voice only VoWLAN or Cordless Solutions

– Voice only; 2nd device for data

– Limited group calling PTT capabilities

– PTT set-up not instantaneous

Manufacturing Application

Business/Operations Needs

• Improving productivity and quality

• Rapid response to line down or line at risk 

situations

• Collaboration to improve operational 

processes

• Constant mobility for engineers, 

technicians, supervisors… on campus

Meet Chuck

Manufacturing Engineer, 

Industrial Goods 

Manufacturer

Motorola’s TEAM Solution

• Reach the right people, wherever they are 

immediately

– Chuck can be alerted immediately of an 

issue in another part of the plant

– He can call for further assistance on the 

spot

• Reach the right people immediately

PTT Group call to support team

• Maximize floor time

– Chuck can make/receive calls while 

managing activity on the floor

• Access key data and applications (even 

during a voice call)

– Scorecard metrics reported real-time

• Rugged, sealed devices for challenging 

environments

• Multi-shift battery life

• High voice quality in a noisy, harsh 

environment reduces risk of 

misunderstanding
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Manufacturing ROI

Case Study #5: Small Manufacturing Plant 

19 FTEs (10 shop managers, 8 maintenance technicians, 1 customer service representative)

Productivity improvements:

• 50% response improvement to overhead pages (previously personnel could not hear the pages)

• Technicians saved 39 minutes on average because they did not have to spend time responding to unanswered calls or 

travel to a phone to answer a page

• 60% improved in customer services (previously 30 out of 50 customer service calls were abandoned as a result of long 

hold times)

Estimated annual cost savings – $90,000 (made up of above factors – we don’t have the specifics of what each factor 

contributes)

NPV - $119,178, IRR – 353%, Payback (in years) – 0.28

Case Study #6: Manufacturing Plant, Canada 

20 FTEs (each utilizing $48 per month  air/data package)

Benefits: 

• Elimination of carrier based service for 20 in-building employees @ $48 per month, each

• Annual estimated saving - $691 per employee – total $13,824

NPV - $4,896, IRR – 27%, Payback (in years) – 1.90
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Manufacturing ROI

Case Study #7: Major chemical manufacture 

100 FTEs in plant (assumptions: average wage $25/h per employee, 52 weeks of operation per plant)

Productivity improvements:

• Reduction in capital and operational cost

– Eliminated the need for supervisors and managerial staff to carry separate devices

• Interoperability and cross-networking

– Improved managers communication with two-way radios from a Smartphone

• 10 minutes saved per user per day by having the availability of PTT for both, group and private calls

• 50 min saved by employee per week

Estimate total saving for a week - 83h or 2.1 FTEs, $25/hr, 52 weeks – annual savings: $108,333

NPV - $94,194, IRR – 80%, Payback (in years) – 1.04
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Current Communication Gaps

• Stationary phone

– User tied to desk

– Requires time away from main duties

• Voice only VoWLAN or Cordless Solutions

– Voice only

• Cellular

– In-building coverage

General Office Application

Business/Operations Needs

• Maximizing employee productivity

• Responsiveness

Meet Steve

Product Manager

Motorola’s TEAM Solution

• Maximize productivity

• Make and receive calls away from your 

desk (even without a cell phone or cell 

phone coverage)

• Bring the Smartphone experience to WLAN

– Email

– Contacts

– Calendar

• Text messaging

• Access to the corporate intranet and 

applications
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Motorola TEAM Solution – Key Differentiators

Top performing solution

• Toll quality voice

• Security

• Scalability

• Battery-life optimization and 

network bandwidth efficiency

Broadest portfolio

• Devices for every worker

• Tiered offering

Leverage existing investment

• Multi-vendor PBX (TDM and IP) and 

WLAN interoperability

• Key infrastructure/servers: AAA, 

AD/LDAP, Exchange

Windows Mobile 6.1

• Email/calendar/PIM, IM/SMS

• Internet/Intranet

• Line of Business applications

Robust comprehensive roadmap
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Thank You…

KELCOM
363 Eugenie Street East
Windsor, ON N8X 2Y2

1-888-KELCOM-1
Tel: 519-250-9100
Fax: 519-259-4233

Email: enterprise@kelcom.com
www.kelcomenterprise.com


